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responsibilities,

e Understand the legal framework and
responsibilities of Safety & Health
Committee members

e | earnto plan, conduct, and follow up
on effective safety meetings

e |dentify workplace hazards
recommend corrective actions

e Promote safety awareness and a
proactive safety culture within the
organization
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Introduction:

This program equips participants with the knowledge and
skills to effectively function as members of a Safety &
Health Committee. It covers legal requirements, roles and

communication strategies, meeting

management, and proactive safety initiatives to enhance
workplace safety and compliance.

Training Methodology:

Interactive lectures, case studies, group discussions,
role-play, committee meeting simulations, and practical
hazard identification exercises.

e Strengthen workplace safety and
health compliance

e |mprove communication and
teamwork among committee
members

e Enhance hazard identification and
corrective action processes

e Build confidence in leading and
participating in safety initiatives
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Course Outline

s
Introduction to Safety & Health
Committees
. Committee purpose, roles,
responsibilities, and legal
_ requirements

Workplace Hazard Identification

e Hazard identification, reporting,
and corrective action planning

Committee Operations & Meeting
Management

Safety meeting management,
documentation, and employee
engagement

Safety & Health Programs

Safety program implementation,
monitoring, and awareness
activities

(
Communication & Safety Culture
. Safety communication, culture
improvement, and management
support
.

Practical Activities

Committee simulation, hazard
walkthrough, and safety
improvement discussion
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