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Introduction:

Participants will gain a comprehensive understanding of the
structure, principles, and requirements of both standards, as
well as the auditing techniques needed to evaluate
compliance and system effectiveness. The course focuses on
the integration of occupational safety, health, and
environmental management systems, enabling organizations
to improve operational performance, reduce workplace risks,
minimize environmental impacts, and ensure continual
improvement through systematic internal audits.

Training Methodology:

IInteractive lectures, case studies, group discussions,
scenario-based exercises, and practical workplace
compliance exercises.

Objectives: Benefits:

Understand the principles and
requirements of ISO 45001 and ISO
14001 management systems.
Interpret the clauses and key
elements of both standards.
Understand the role and
responsibilities of an internal
auditor.
Plan, conduct, report, and follow up
on internal audits effectively.
Identify non-conformities, risks, and
opportunities for improvement.

Improved compliance with
occupational safety, health, and
environmental regulations.
Enhanced capability to maintain and
improve ISO management systems.
Strengthened internal audit
processes to identify system gaps
and improvement opportunities.
Reduction of workplace incidents,
environmental impacts, and
operational risks.
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Course Outline

 Introduction to Management Systems
and ISO Standards

Management systems, ISO standards,
risk-based thinking, and continual

improvement

Understanding ISO 45001 Requirements

ISO 45001 requirements, hazard control,
leadership, and OSH performance

Integrated Management System (IMS)
Approach

Understanding ISO 14001 Requirements

ISO 14001 framework, environmental
risks, compliance, and monitoring

ISO 45001 & ISO 14001 integration,
documentation, and system alignment

Compliance discussion, incident
review, and mock assessment

activities
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Internal Auditing Principles and
Guidelines

Audit principles, auditor roles, ethics,
and evidence-based auditing

Audit Planning and Preparation

Audit scope, planning, checklist, and risk
identification

Conducting Internal Audits & Reporting

Audit execution, findings, reporting, and corrective
actions
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